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T H E  G A P WE  K E E P  MI S TA KI N G FO R  A  T O O L I N G P RO B LE M

AI fluency is a core 
graduate skill.

Most students treat it as a one-way transaction.

Type a request. Take the output. Move on.

Student
prompts

AI
delivers

W HA T  WE  WA N T  I NS T E A D

T HE F LUENT  PAT TERN

Student
asks · refines

AI
drafts · questions

Both sides shape the answer. That's the human in the loop.



WH E RE  T H I S  C A ME  FRO M
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T HE  CO H OR T

01 Undergraduate business students

Year 1 to final year, Arden cohort.

02 Mixed AI confidence
From daily users to first-time prompters.

03 Widening-participation learners
Many first in family at university.

04 Several mature students
Returning to study alongside work.



What we taught and what we got 
back
Round 1: what students wrote on instinct, before any teaching.

TH E 3- P AR T P RO M PT FO R MU LA

Context · Task · Output

MI NIMAL

"yes"

VOT ER RESPONSE ·  ROUND 1

VAGUE REQUES T

"ask my manager for a day off for 

a hospital appointment"

VOT ER RESPONSE ·  ROUND 1

STRUCTURED

"Act as a recruiter. List essential 

technical skills, software (CRM, 

SEO, social), and soft skills for a 

Marketing Assistant in 2026. Note 

must-haves vs. nice-to-haves."

VOT ER RESPONSE ·  ROUND 1

Same room. Same scenario. No teaching yet.



After teaching: what changed
Round 2: same students rewrote one prompt.

WHA T I MPRO VED Role Format Iteration Reasoning

ROL E · FO RMA T

"I am a business student. I want to 
know what skills needed for a 
marketing assistant role at H&M. 
Give me clear, bullet point skills 
relevant to the role."

ROUND  2

ROL E · TONE

"As an assistant manager 

attending an AI prompt course, 

politely ask my manager for a day 

off and how I can compensate."

ROUND  2

ITERA TION

"For Q1, [continued] tell AI what I 
expected. Based on the draft, revise 
the instructions again until I get a 
good response."

ROUND  2 ·  ITERAT IVE

REASONING

"Compare with good emails sent for 

a day off. Show how important this 
appointment is."

ROUND  2

They picked up role, format, iteration, reasoning — the moves that actually shape an answer.



They were already there.

Several students were prompting with sophistication before we taught anything.

JP
Jenny Pham

So basically, a bad question equals a bad answer.



So the question changed.

T O how do we teach them to think with AI?



What kind of relationship is this?

Tool
one-way transaction

prompt → output → done

student outsources thinking

judgement happens after, if at all

Collaborator
iterative dialogue

prompt → critique → refine

student stays in the loop

judgement runs through every turn

D
Darina workshop participant

AI is a tool, not a replacement for my own work.

the student framing — exactly the gap we're naming

Frame: Mollick, E. (2024). Co-Intelligence: Living and Working with AI. WH Allen.



What collaboration actually looks like
How I actually use Claude

M Y CLAUD E PRO MP T

I want to [YOUR TASK] so that  [WHAT SUCCESS LOOKS LIKE] .

First, read the uploaded files completely before responding.

DO NOT start executing yet. Instead, ask me clarifying questions so we 

can refine the approach together step by step. 

Only begin work once we've aligned.

CLAU DE'S R EPLY

Claude

Happy to help — before I draft anything, a few questions so I get this right:

1. Audience. Who's reading this — and what do you want them to do after?

2. Tone. Closer to a warm internal note, or a polished external piece?

3. Constraints. Length, format, anything I shouldn't say?

4. What you've tried. Is there a draft I should react to, or starting fresh?

Once I have these, I'll sketch a short outline first — then we'll write.

▍

Claude doesn't run off and execute. It asks back, and the conversation begins.

I don't need the perfect prompt. I need one that opens a conversation.

I run a tighter version of this in Claude Cowork. Happy to talk after.



Thank you

Xiang Li · xli@arden.ac.uk
Senior Lecturer, Arden University
With Jenny Pham and Feng Jiao

I F Y OU'R E TAK ING O NE T HI NG HOM E MO NDAY

Grade the thinking. Teach the dialogue. Build literacy in lecturers first.

S ELECTED  REF ERENCES

Mollick, E. (2024). Co-Intelligence: Living and Working with AI. WH Allen. Selwyn, N. (2024). On the limits of AI in education. Learning, Media 

and Technology, 49(1).


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

